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Goals Solution Benefits Services delivered

Client Background

Executive Summary_

Our client is an international connectivity solutions provider offering a wide range of mission-critical roaming, interconnect, 
and clearing solutions to mobile network operators worldwide. Present in 30+ countries, the company expands operator 
possibilities to create additional value for their customers, remove communication barriers, and drive business growth 
through digital transformation. The company embraces the latest technologies, including VoLTE, NFV, and 5G, creating value 
through innovation and the ultimate quality of service.

OSS/BSS solutions engineering, 

application maintenance, Service Desk, 

Network Operations Center.

Improved interaction with regional 

customers across Europe, lowered 

customer service costs, enhanced user 

experience and satisfaction with the 

company’s services.

Technical maintenance for timely system 

upgrades, installation, and setup of the 

client’s solutions in line with customers’ 

individual configurations and business 

needs.

Optimize performance and user 

experience of the client’s roaming 

solutions and ensure stable quality of 

service across the regions of operations.
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Our client provides technological solutions for optimizing and managing network 

roaming, interconnected services, data and financial clearing, and much more. Being 

one of the market leaders, the company serves hundreds of mobile network operators 

worldwide, including Tier-1 providers. As our client extended its presence in the regions 

of operations and approached new markets, it required assistance in managing the 

growing demand for its services. 

In 2015, our client was looking for an external vendor to resolve the following challenges:

	○ The company’s solutions and service deployment for a group of European operators

	○ Dedicated support and system maintenance 

	○ Timely troubleshooting for stable service performance and service logic optimization.

Satisfied with another project delivered by Infopulse earlier in 2015, our client decided to 

continue our collaboration on other telecom projects, including:

	○ Quick delivery of up-and-running solutions to the company’s customers

	○ Advanced quality of customer service

	○ Effective monitoring of the company’s product performance.

In addition, in 2021, our client needed to expand its distributed business analyst team 

and Infopulse was trusted to take on this part of their business as well.

Business Challenge_
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Solution &  
�Business Value_

After analyzing our client’s business goals and technical 

requirements, Infopulse undertook the assigned 

operational activities and challenges on an ongoing 

basis. To optimize the user experience of roaming and 

interconnect solutions for the company’s customers, we 

helped our client with the following:

	○ Installing, setting up, and integrating global 

communications solutions on the mobile network 

operator’s side in line with individual configurations 

and business needs.

	○ Providing dedicated support in tight cooperation 

with the company’s call center and network 

operation center to resolve mobile operator issues 

effectively and on time.

	○ Technical maintenance for timely upgrades, new 

patch installation, and operating system updates.

	○ Implementing custom service operational rules 

requested by mobile operators to manage 

subscribers’ behavior in specific locations to meet 

the customers’ business goals.

Within the growth of demand for roaming, steering, and 

other company services, our client requested to scale 

up the assistance provided by Infopulse.

In addition, in 2021 we also began providing business 

analysis with a focus on customizing the client’s 

products for individual customer requirements to 

ensure a complete match between the functionalities 

provided and the client’s goals. We formed specs for 

appropriate customization if the features required by 

customers were absent in the standard company’s 

products. In this way, our client entirely covered their 

customers’ needs with their solutions. 

Solution
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�Business Value

The advanced management, support, and maintenance 

of our client’s roaming and steering solutions provided 

by Infopulse improved our client’s business productivity 

as it streamlined operations with the company’s 

customers in the European market segment. Within the 

ultimate combination of Telco & IT expertise provided 

by Infopulse, the company got tangible business 

benefits:

	○ Improved interaction with regional customers 

across Europe.

	○ Enhanced user experience & satisfaction with the 

company’s services due to local language support, 

timely support requests execution, and flexibility in 

customization upon demand.

	○ Lowered customer service costs due to high-level 

qualifications, faster delivery time, and high-quality 

deliverables.

	○ Leveraged a combination of Telco & IT expertise 

to resolve advanced issues and progress towards 

services and solutions optimization, improvement, 

and innovation.

	○ Service-level targets respected: we provided the 

necessary support for fulfilling our client’s business 

goals in this market segment.

	○ Enhanced business analytics capabilities to ensure 

informed decision-making and business growth.

The project has been ongoing since 2015. Over the 

years of close and productive collaboration, Infopulse 

has established itself as the client’s trusted partner and 

we plan to continue our collaboration on this and other 

telecom-related projects.
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info@infopulse.com

PL 

DE

US 

UA

BG

BR

+48 (221) 032-442

+49 (69) 505-060-4719

+1 (888) 339-75-56

+38 (044) 585-25-00

+359 (876) 92-30-90

+55 (21) 99298-3389

About Infopulse
Infopulse, part of the leading Nordic digital services company Tietoevry, is an international vendor of services in the 

areas of Software R&D, Application Management, Infrastructure Services, and Application Maintenance. Our services 

range covers managed application services, multi-level technical support, and software integration services for telecom, 

manufacturing, construction, logistics, agriculture, retail, travel & tourism, and other industries. Our telecom-specific 

services include OSS/BSS Solutions Engineering, network operations & capacity management, and more.

Infopulse is trusted by many established brands, such as BICS, Bosch, Allianz Bank, Credit Agricole, Delta Wilmar, ING 

Bank, LMT, Microsoft, Metinvest, Offshore Norge, OLX, OTP Bank, Santander, SAP, UkrSibbank BNP Paribas Group, 

Vodafone, Zeppelin, and others.

For more information, please visit www.infopulse.com

https://twitter.com/InfopulseGlobal
https://www.youtube.com/c/InfopulseGlobal
https://www.facebook.com/InfopulseGlobal
https://www.linkedin.com/company/infopulse

