
Case study for A Large Agrifood Group of Companies 

Solution Advisory 
and Migration Services Help 
a Multi-profile Agri-Business 
Remarkably Optimize its Budget_

Employees: ~5,000Industry: Agriculture, Manufacturing Location: Ukraine
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Client Background

Executive Summary

Goals Solution Benefits Services delivered
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A multi-vector group of companies has a diverse portfolio of products and services including agriculture, seeds, micro-
fertilizers, plant protection products, a versatile selection of feed and feed additives, solar power plants, and brick 
production among other services. The corporation emphasizes its creed in working for the well-being of people, with care for 
the planet and future generations.

Active Directory, migration to Exchange 

Online, Teams implementation and 

adaptation, Basic security setup

The client optimized investments 

intended for the digital upgrade.

Smooth and quick system-to-system 

migration to enhance digital alignment 

with the long-term business vision of the 

client.

A to Z solution consulting, Azure Active 

Directory creation, implementation of 

Microsoft suite of solutions
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A large agrifood group of companies was on the lookout 

for a knowledgeable IT services provider to create a 

corporate portal to accommodate the growing needs of 

the business.  

When the company approached Infopulse with the initial 

RFP, our consultants discovered that the company would 

benefit more from first establishing a reliable base for 

scalable infrastructure, based on Microsoft 365. 

Beyond that, in cooperation with our client’s IT 

department, we weighed all the pros and cons of the 

Google Workspace tools in use. Based on our analysis, 

we suggested that it would be more advantageous to 

migrate to Microsoft infrastructure since SharePoint was 

the technology the client had in mind for their future 

corporate portal. 

The project had a strict timeline as exiting from Google 

Workspace was necessary to transition to Microsoft 365 

without paying extra fees for using both systems at once. 

Business Challenge_  
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Using the Relief Program offered to Ukrainian businesses by Microsoft and its FastTrack  

benefits earned by Infopulse, we laid a clear and concise migration roadmap to Microsoft’s stack of technologies.  

 ○ We helped in setting up Active Directory, uniting 

multiple account records from disparate systems 

under one roof. Since the on-premises-based Active 

Directory had been earlier created by the client, we 

worked along with client’s tech team on the cloud 

part.  

 ○ One of the challenges was the fixed budget the 

company could spend to transition to Microsoft 365 

from Google Workspace, moving us to act quickly to 

meet the deadlines and save their budget.  

 ○ Conducted migration from Google Workspace 

Enterprise to Microsoft 365 for 1,400+ company 

users, enabling better collaboration across 

the company with a suite of modern powerful 

productivity tools.  

 ○ After migrating the initial batch of 25% of business 

users, we onboarded client’s staff to Microsoft 

Teams, which is used by our client as a unified 

collaboration & communication tool.  

 ○ Additionally, Infopulse implemented adoption 

and change management practices to guarantee 

a smooth system-to-system migration and help 

the client fully benefit from its investments – as a 

certified Microsoft partner, Infopulse shares the 

adoption and change management philosophy of 

Microsoft. 

Solution &  
 Business Value_

https://www.infopulse.com/intelligent-business/microsoft
https://www.infopulse.com/intelligent-business/microsoft
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CIO at a Large Agrifood 
Company 

We are glad to have had Infopulse, now 
our trusted solution advisor, orchestrating 
our productivity platform migration to 
Microsoft 365, helping us to chart a course 
to secure, seamless internal communication 
and knowledge sharing. Collaborating with 
Infopulse set the first milestone to enable 
further growth opportunities for our IT 
infrastructure built using industry best 
practices with Microsoft technologies.



6

Summary Challenge Solution & Value Technologies

Active Directory 

Since our client had Active Directory (AD) partially in 

place, the client and Infopulse agreed to build the 

cloud part of the AD infrastructure before proceeding 

further with the full-scale migration to Microsoft 365. 

The reason for that was that the varied systems in use 

with different passwords could create bottlenecks in 

the work of the IT department in the long run. Having 

compared the Google-based system in use and the 

Microsoft infrastructure suggested by our experts, the 

client saw more benefits in the alternative scenario 

proposed by Infopulse.  

For example, when a person leaves the company, all 

their access must be revoked; and with the industry-

specific attrition rates, this would be hard to address 

without Azure Active Directory. With many users using 

multiple systems for their daily tasks, this could cause 

disruptions and compromise business continuity.  

Migration to Microsoft 365 

Our team helped agrifood company smoothly exit 

the Google Workspace Enterprise including storage, 

mailbox, and calendar, and migrate to Microsoft 365. 

Typically, platform-to-platform migration costs are 

two-fold. They include user onboarding and licensing 

costs. Microsoft Relief Program was instrumental in 

the migration process as this offering helped the client 

smoothly migrate to a new infrastructure in a cost-

effective way.

Next Steps 

We helped our client prioritize their investments, 

shifting the attention to more vital tech upgrades that 

would be followed by building a corporate portal. 

This suggestion partially resolved the communication 

difficulties at hand and now serves as a base to further 

develop the desired portal.  

Beyond that, Google+ for corporate use was not a 

good option and did not satisfy the client’s vision of 

a corporate portal. To further enhance their digital 

transformation, we plan to roll out Microsoft Viva 

implementation along with the corporate portal in the 

next iteration of the project. 

Technical Details  
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SharePoint Microsoft Viva Microsoft Teams Intune 

Microsoft EntraExchange Online Microsoft 365  Microsoft Azure AD 
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Contact us

info@infopulse.com

PL 

DE

US 

UA

BG

BR

+48 (221) 032-442

+49 (69) 505-060-4719

+1 (888) 339-75-56

+38 (044) 585-25-00

+359 (876) 92-30-90

+55 (21) 99298-3389

About Infopulse
Infopulse, part of the leading Nordic digital services company Tietoevry, is an international vendor of industry-tailored IT 

services & digital transformation, including innovative solutions for precision agriculture, adoption of environmentally-

friendly practices, and tech-powered initiatives to reduce emissions and carbon footprint. As a certified Microsoft Partner, 

we help our clients amplify digitalization benefits using tailored solutions. 

Founded in 1991, the company has a team of over 2,000 professionals and is represented in 7 countries across Europe 

and the Americas. It is also trusted by many established brands, such as Corteva Agriscience, RAGT Semences, MHP, 

Delta Wilmar, Kernel Holding, Credit Agricole, Zeppelin CE Eurasia, Microsoft, SAP, and others. 

For more information, please visit www.infopulse.com

https://www.facebook.com/InfopulseGlobal
https://www.youtube.com/c/InfopulseGlobal
https://www.linkedin.com/company/infopulse
https://twitter.com/InfopulseGlobal

