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European Safety Leader
Accelerates Software
Development with Azure DevOps

Leveraging Azure DevOps helps Sector Alarm speed up deployment time
from weeks to hours

Industry: Security & Investigations Location: Norway Employees: 2,500+




Business Challenge

Solution

Client Background

Founded in 1995, Sector Alarm Group is the
second largest alarm company in Europe,
with a yearly turnover of over 240 million
euros in 2018. Sector Alarm Group provides
security services for households and small
businesses with close to 550,000 customers
In six European countries.

Website:
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Business Challenge

As a forward-thinking industry leader, Sector Alarm
aims to be mobile for its employees and omnipresent
for its customers. A variety of applications and solutions
developed in-house by Sector Alarm required a modern
approach to organizing operational processes.

To help the in-house team deliver the utmost value,

Sector Alarm partnered with Infopulse to enhance

its development and delivery processes with more

DevOps expertise and capacity. Boosting the internal team
capabilities with Infopulse DevOps resources helped Sector
Alarm implement DevOps best practices, migrate business
systems to the cloud, as well as reorganize and enhance
the development process.

Solution

Sector Alarm teamed up with Infopulse to accellerate
the modernization of the development processes
by embracing DevOps methodology:

O Implementation of DevOps best practices
and principles;

O Migration of on-premises systems to the Microsoft
Azure cloud;

O Set up CI/CD pipelines in Azure DevOps for products
in development;

O Testing and planning for implementation
of Application Performance monitoring (to enable
end-to-end visibility in business systems);

O Governance of Azure resources with a standardized
approach to documentation;

Reduction of security and performance risks by moving
from manual to automated deployment.



http://www.sectoralarm.com

Technologies

Azure App Service

Azure SQL Managed
Instance

Azure Automation

s B0 W

infopulse

Azure App Service
Environment

Azure Monitor
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Azure DevOps

Azure SQL Database
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Azure Application
Gateway

Azure APl Management
Gateway
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Business Value

Business Value

A new approach to software production allowed Sector
Alarm to boost its development process, rebalance
internal resources to improve the performance capacity
and establish a framework for further development,
thanks to:

O Automated delivery processes enabled by Azure
DevOps;

O Accelerated deployment time — hours instead
of weeks from release to production;

©  Enhanced information security;

O Improved compliance by restricting access to end-
users’ personal data;

O Eliminated bottlenecks in production associated with
manual deployment.

While having achieved great success at the current
stage, Sector Alarm and Infopulse proceed with further
modernization of the development process to enforce
Sector Alarm digital strategy.



Contact us

PL +48(221)032-442

DE +49(69) 505-060-4719

UsS +1(888)339-75-56

UK +44 (8455) 280-080

UA +38(044) 585-25-00

About Infopulse BG +359 (876) 92-30-90

Infopulse, part of the leading Nordic digital services company Tietoevry, is an international vendor of services in the
PUSe, P & WOTEIE 4ig Pary b j BR +55 (21) 99298-3389
areas of Software R&D, Application Management, Cloud & IT Operations, and Cybersecurity to SMEs and Fortune 100

companies across the globe. Founded in 1991, the company has a team of over 2,300 professionals and is represented in
7 countries across Europe and the Americas.

Infopulse is trusted by many established brands, such as BICS, Bosch, British American Tobacco, Credit Agricole, Delta ] info@infopulse.com
Wilmar, ING Bank, Microsoft, Offshore Norge, OLX Group, OTP Bank, SAP, UkrSibbank BNP Paribas Group, Vodafone,
Zeppelin Group, and others.
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https://twitter.com/InfopulseGlobal
https://www.facebook.com/InfopulseGlobal
https://www.youtube.com/c/InfopulseGlobal
https://www.linkedin.com/company/infopulse



