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Case for a Leader in Alarms and Security Systems

Robotic Process Automation
(RPA) Solution for European
Safety Leader_

Enhancing operational efficiency with UiPath Robots

Industry: Security & Investigations Location: Europe Employees: 2,500+




Business Challenge

Solution

Client Background

Our client is the second largest alarm
company in Europe that provides security
services for households and small
businesses to hundreds of thousands

of customers across Europe.
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Business Challenge

Over the past few years, our client has made a leap in

its digital transformation by implementing a multitude

of RPA solutions. After the initial rapid adoption of the
technology, they faced the necessity to perfect the existing
implementation, as well as enable its further evolution.

The customer collaborated with Infopulse to strengthen
its robotic automation expertise and benefit from
implementing a cutting-edge RPA solution.

Solution

Infopulse RPA team contributed to the customer’s
development processes, helping refine and leverage
a cognitive computing solution based on the UiPath
platform:

O Provided an upgrade of the database server, as well
as an update of the existing suite of solutions and
services;

O Restructured internal components of the solution to
enable simpler development workflow;

Designed and implemented new scenarios of
automated processes according to business
demands;

Improved interoperability of the existing robots with
business-critical services;

Conducted a comprehensive analysis of the current
setup and provided the development plan;

Organized an in-depth analysis of the efficiency of the
used resources;

Enabled native Git integration for faster and more
secure development;

Ensured flawless operation by addressing legacy
issues of the solution.



Technologies

Technologies

UiPath INF ner REST API

Business Value

Powered by UiPath, an advanced RPA solution favored High level of cybersecurity and system reliability Well-organized integral structure and careful
our customer with better operational efficiency, ensured by deploying an up-to-date version of UiPath; documentation of the solution.
saved time and resources on cumbersome, repetitive , L o , , , , ,
. . Redesign and optimization of the existing automated Having achieved a set of business goals for this project,
procedures, and allowed focusing on core business _ , _
processes,; the customer continues cooperation with Infopulse for

processes, thanks to: ,
. _ , , further development of the RPA solution.

Defining and implementing a set of new automation
Up to 3,700 tasks processed per day; , ,
sequences to cover emerging business needs;

26 FTE/year saved on a single automated process; , , ,
Microsoft Power Bl integration for performance

Seamless migration to a new, upgraded database analytics;
server for flawless system performance;
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Contact us

PL +48(221)032-442

DE +49(69) 505-060-4719

UsS +1(888)339-75-56

UK +44 (8455) 280-080

UA +38(044) 585-25-00

About Infopulse BG +359 (876) 92-30-90

Infopulse, part of the leading Nordic digital services company Tietoevry, is an international vendor of services in the
PUSe, P & WOTEIE 4ig Pary b j BR +55 (21) 99298-3389
areas of Software R&D, Application Management, Cloud & IT Operations, and Cybersecurity to SMEs and Fortune 100

companies across the globe. Founded in 1991, the company has a team of over 2,300 professionals and is represented in
7 countries across Europe and the Americas.

Infopulse is trusted by many established brands, such as BICS, Bosch, British American Tobacco, Credit Agricole, Delta ] info@infopulse.com
Wilmar, ING Bank, Microsoft, Offshore Norge, OLX Group, OTP Bank, SAP, UkrSibbank BNP Paribas Group, Vodafone,
Zeppelin Group, and others.
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For more information, please visit www.infopulse.com
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https://twitter.com/InfopulseGlobal
https://www.facebook.com/InfopulseGlobal
https://www.youtube.com/c/InfopulseGlobal
https://www.linkedin.com/company/infopulse



