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Business Challenge
A subsidiary of the large Nordic telecom group, one of 

the largest local mobile network operators, decided to 

replace its legacy OSS system with a new Service Order 

Management (SOM) solution by Ericsson. The client 

needed to reduce the time required for services activation, 

modification, and termination and improve services/

resources catalog provisioning. 

Customization of Ericsson solution was necessary to align 

it with our client’s mobile network services and the way 

they provisioned. The company approached Infopulse to 

perform the testing of the customized system to make 

sure it meets their business requirements, customers’ 

expectations, and internal users’ needs.

Solution
Infopulse conducted all the main phases of the functional 

testing for our client, including Specifications Analysis, 

Test Design, Test Execution, and Test Reporting:

○ Deep knowledge of the Telecom domain allowed our

QA specialists to perform design analysis with a full

understanding of the requirements for a modern OSS

system that would be used by a large mobile service

provider. This helped us to identify domain-specific

gaps and eliminate them before the development

stage.

○ Applying test design techniques, such as pairwise

testing, boundary values analyses, state transition

diagrams, decision tables, and equivalence

partitioning, ensured extensive test coverage.

○ The time needed for test case execution was reduced.

○ Precise estimation of testing requirements and

relevant activities was instrumental in meeting

deadlines and delivering the working product right

on time.

Client Background

A Nordic multinational telecommunications 
company and mobile network operator 
with a wide presence across Northern 
Europe. The company runs an international 
IP backbone network, highly ranked in the 
world.
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Technologies
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Jira and X-Ray plugin 
for Jira for bug/change/

test cases management

Confluence   
for collaboration  

and knowledge sharing

SOAP UI   
for API testing

Postman   
for API testing

Business Value
Extensive testing of the Service Order Management 

system, conducted by Infopulse QA specialists, helped 

our client to achieve the following:

○ Better quality and reliability of the new Service Order

Management system

○ Cost savings achieved by discovering defects and

fixing them before go-live

○ Improvements introduced as a result of requirements

analysis based on telecom domain knowledge

○ Positive customer experience as the system runs

without a hitch

○ The new system was launched within the expected

release dates

By conducting extensive QA & QC of the SOM system 

customized by Ericsson, Infopulse assured that the 

new system would meet the predefined requirements, 

customers’ expectations, and needs of the company’s 

telecom specialists.
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About Infopulse
Infopulse, part of the leading Nordic digital services company Tietoevry, is an international vendor of services in the 

areas of Software R&D, Application Management, Cloud & IT Operations, and Cybersecurity to SMEs and Fortune 100 

companies across the globe. Founded in 1991, the company has a team of over 2,300 professionals and is represented in 

7 countries across Europe and the Americas.

Infopulse is trusted by many established brands, such as BICS, Bosch, British American Tobacco, Credit Agricole, Delta 

Wilmar, ING Bank, Microsoft, Offshore Norge, OLX Group, OTP Bank, SAP, UkrSibbank BNP Paribas Group, Vodafone, 

Zeppelin Group, and others.

For more information, please visit www.infopulse.com

Contact us

info@infopulse.com
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+48 (221) 032-442

+49 (69) 505-060-4719

+1 (888) 339-75-56

+44 (8455) 280-080

+38 (044) 585-25-00

+359 (876) 92-30-90

+55 (21) 99298-3389

https://twitter.com/InfopulseGlobal
https://www.facebook.com/InfopulseGlobal
https://www.youtube.com/c/InfopulseGlobal
https://www.linkedin.com/company/infopulse



